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Do you practice this exactly as stated?

Operational Definition What is done to implement this item? Is this practice done for all products supported by the architecture? Success Before/After
Clear contracts between architecture <« 1 1 1 L How does the principle Please share a story that flustrates
H - Strongly Agree Neutral Disagree Strongly
custolt[r)ers and suppliers specify rewards and Agree Disagree contribute to overall Success? how your organization is different for
penalties <! : : : L p a particular individual now as
Al Most  Some Few  None opposed to before the principle was
in place. (e.g. before we would have to
Penalties and rewards are perceived as «—l 111 WO”}f 60_|hour weeks...now we get to see
H n " St ly A Neutral Di St I
compelling and "real wondly Agree - Neural Disagree Stiony our families)
| | | | |
« All Most Some Few None >
Customer conflicts are resolved by a clear <« I L L 5 : :
mechanism, e.g., a shared risk/opportunity Shorely Agree Neutal Disagree Siongh Warning Signs
model and/or strategic business plan - | | | . What are the warning
Al Most  Some  Few  None signs that this principle
isnot in place?
Architect is aware of customers' customers' L L__1 L DANGER
H H Strongly Agree Neutral Disagree Strongly
current and future business needs and risks Agree Disagree R e
« /:" Mlost Solme FLW N('me - What measurements and trends
have been achieved that you
- - attribute to the principle?
Rules of social conduct encourage partnering -« 1 L L
tO SOIVe acommon goal Sggpgely Agree Neutral Disagree glt;(;g?é);
| | | | |
< All Most ~ Some Few None >
Suppliers heard of customer needs earlier and -l L1 L_p
I- Strongly Agree Neutral Disagree Strongly =
earlier Agree Disagree Confidence
<! 1 ] ] [ How confident are you that these
Al Most  Some  Few  None measurements are an accurate
depiction of the performance of the
organization? explain.
Steps Who Forces Obstacles
What steps does your organization take to get started with this Who is What forces drove you to implement the principle in the first place? How were those forces addressed? Or_me_ ylou glcqjttunderway with this
responsible for principle, wha
obstacles did you m
encounter?
Are there special |Concept ' Planning ' Implementation ' Maintenance
considerations
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