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benchmark team only

Do you practice this exactly as stated?

Operational Definition What is done to implement this item? Is this practice done for all products supported by the architecture? Success Before/After
Architecture supplier’s and architecture customer’s <L ] ] 1 L — Bl har tory that fllustrat
practitioners “see” the same picture of architecture SltArgrné;;y Agree  Neutral Disagree glt;:g?é); How .dOES the principle ease share a S ory a .US ates
components and know who "owns" those components contribute to overall success?  |fhow your organization is different for
(e.g., could they all draw a similar diagram of the « /1" M'ost Solme FLW N('me > a pamcn:jlar |rt1)d|;/|duarl]now' as |
architecture and associate owners with components?) %psgscz (Log ‘te)e(f)gfeth 5’23'3'2:\/:\’;5
Architecture vision aligns with the architecture <! | L L5 work 60 hour weeks...now we get to see
customer’s mission goals. Similarly, each person who Sggr”eg;y Agree  Neutral Disagree Sféi;?éye our families)
is critical to the delivery of the architecture's value,
sees how what he or she does supports the activities of <1 | 1 1 L
. R All Most Some Few None
each other person in the chain.
Architecture supplier’s and architecture customer’s < ] L1 L
practitioners (developers) “see” the most important Sggrnje'y Agree  Neutral Disagree g};g?ge Warning Signs
problems the architect seeks to solve with the -
architecture (e.g., could they all name the top three -l What ai:e thﬁ_ war.nln.gl
such problems) isslg?]nosttinaglta;’?rlnup €
When architecture supplier’s and architecture <« 1 L1 L DANGER
customer’s practitioners use the architecture for its Siongly Agree  Neutral Disagree Sggg?éye
envisioned purpose, they are rewarded (We are ¢ Measurements
looking for situations where using the architecture < | 1 1 Ly What measurements and trends
. . All Most  Some Few None .
would bring negative consequences) have been achieved that you
- — - attribute to the principle?
Architecture supplier’s and architecture -l L1 L_p
customer’s practitioners trust that the shared oy Agree Neutal Disagree Siondh
vision reflects the actual components,
connectors and constraints i s e e >
The architecture is explicitly discussed when -l L1 L_p
changes to the products it supports are Sroraly Aaree  Neural Disagree Songh Confidence
eV(’jlll-wued and enaCtec-l (e.g., changes to 1 1 1 1 1 How confident are you that these
requirements and design) AT e omeFew Tone > measurements are an accurate
depiction of the performance of the
organization? explain.
Steps Who Forces Obstacles
What steps does your organization take to get started with this Who is What forces drove you to implement the principle in the first place? How were those forces addressed? Or_me_ you got underway with this
responsible for principle, what
obstacles did you
encounter?
Are there special |Concept ' Planning ' Implementation ' Maintenance
considerations
necessary for
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